TMBA agenda for 9/24/2009

I’ll open.
Old Business: 10 minutes — no discussion yet.
Tom Sauret was in town. 9/12 We discussed club viability and growth.
Attendants included Linc Clay, Dixie Davis, John Kalin, Marian Koos, Jeff Ward,
Chuck Goodheart, Ken Foster
TMBA is the recognized local IMBA-SORBA chapter.
Dixie Davis volunteered to be secretary.
John Kalin will act as PR person to IMBA/SORBA
Discussed club focus as advocacy and access.
Discussed various social ideas, beginner rides, moon light rides, clinics, trail
reports.
The Forest Service has cancelled the clubs volunteer agreement.
Linc Clay, Dixie Davis Chris___ myself will work on restoring that agreement.
TMBA members did build additional trail at Red Bug this year, the IMBA Trail
Crew was here.
Discussed margining with CCC
Discussed value of sending people to IMBA/SORBA events,
October 3" international take your kid on a ride day.
10-15/16 an event at Nantahala out door center — 8 hr drive — 423 miles
10- 27/280r29 a Thursday - next meeting Tom will be here.
11/21 next IMBA-SORBA Board Meeting.
May 2010 IMBA Summit in Augusta Ga.
Cost of travel to these events can be covered by club.
Clubs are to get 40% of member dues.
Karen Loewen has volunteered to be communications officer.
Bert Thornton is posting information on the calendar.
Mike McCue is keeping the website up dated.
CIliff Leonard has created art for flyers and cards.
John Kalin, Jeff Ward and | have been leading weekly rides.
Ken Foster is interim President
Linc Clay — Lead Forest Service liaison

Discuss old business, 20 minutes.




New Business: 30 minutes

Elections will be held in November? | think.
Must be active IMBA-SORBA member to vote.
Move weekly rides to what time and day.
New St. Marks River State Park liaison.
St. Marks river state park work day.
Club Vice President.
Ride Coordinator
Treasure — files quarterly form on line — handles petty cash $500 max.
Volunteer Coordinator
Trail Reports Coordinator
Trail report list — which trail, who, what form to fill out, where to post?
Fund raising — clean up after races, paid by promoter.
Tent at Higher Ground sponsored, fall gone riding race?
Club members to trail care events and trail building classes.

Social events,
Full moon ride, national forest end of October, where else first of October
Clinics, beginner.
Additional ride leaders.
quarterly news letter email?
Maclay Gardens trail, John Kalin, Cliff Leonard, Jeremy Floyd, Ken Ball, Ric Smith



